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August 2018

Dear Member,

Invested in You
Our Annual General Meeting (AGM) will be held on Wednesday November 21 this year and I look forward to you taking advantage of this 
face-to face opportunity to meet with your Board of Directors, Executive Management and our staff, to hear what Bank First has achieved 
over the past year.

As outlined below, this year a ballot for the director election is not necessary but we are putting forward three ordinary resolutions in 
relation to director remuneration for your approval. You can vote on these resolutions via Bank First’s website by proxy, or by a show of 
hands at the AGM.

The Director Election
In August, we issued the Advance Notice of AGM and Call for Nominations for one director position. As advised in the notice it is a 
requirement that directors elected by the Members retire from office at the conclusion of the third AGM after the director was last elected 
by the Members. This year the retiring director is Graeme Willis who has nominated for re-election. As no other Member has nominated 
for the position there will be no requirement for a ballot. We are very pleased that Graeme will continue to serve Bank First as Deputy Chair 
and Chair of the Risk Committee.  

Proposed ordinary resolutions regarding Director Remuneration 
As mentioned above, three ordinary resolutions regarding director remuneration will be put forward at the AGM. Your Board has always 
been respectful of the manner in which Member funds are allocated towards director remuneration, however it is proper that directors 
are appropriately remunerated for the important role each plays in the governance of Bank First. I encourage you to read the explanatory 
memorandum, which explains the rationale of these resolutions.  

The purpose of the three proposed ordinary resolutions is to obtain Member approval to create two director remuneration pools to 
cater for both the current composition of the Board of Directors and provide some flexibility should there be a requirement to appoint up 
to two further directors. It is intended that these pools will replace the existing remuneration pools and will be set at an amount that is 
benchmarked at current industry standards following the independent review. It is further proposed that each pool is indexed at the annual 
wage price index (September quarter). 

Of course, in order to give effect to the required changes as outlined above they must first be approved by you, the Members of Bank 
First. You may vote on the resolutions either online by following the prompts available on our website or in person at the forthcoming 
AGM. In order to pass, each resolution will require a simple majority of those Members eligible to vote.   

Further details are outlined in the Notice of Meeting and Explanatory Memorandum accompanying this letter.

The Board unanimously supports the resolutions and urges Members to vote for them. 

Please vote FOR the resolutions as outlined in the Notice of Meeting, and I look forward to meeting with you at the AGM to be held on  
21 November 2018 at Leonda by the Yarra.

Yours faithfully

 

Bernadette Lloyd
Chair of the Board 


